Green Mountain Unified School District
Andover - Baltimore - Cavendish - Chester

i Board Members;
Re UIar Meetl n Rick Alexander Steve Perani

Deb Brown, Chair Lois Perlah

) Jeff Hance Dennis Reilly
Date: April 20, 2023 - Thursday Kate Lamphere Joshua Schroeder
Location: GMUHS Library/Media Center Katis Mumpiey Scitheocal .
Adrienne Williams Vice Chair
Zoom Access: https:/trsu.zoom.us/j/85863233984
Phone: 646-876-9923 Staff: Student

Time: 6:00pm - 8:00pm Amy Bohren Representativ
Katherine Fogg
Lauren Fierman Greta Bernier

Cheryl Har d
AG E N DA eﬁeitr?miwm Marlayna King

I. CALL TO ORDER:
A ROIL Call. ... e e Action
l. Approval of Agenda: (Additions & Deletions)

lll. APPROVAL OF MINUTES:

A. March 16, 2023, Regular Meeting ..........coooviiiiiii e Discussion/Action
B. April 11, 2023, Special Meeting (6:00 pm)......cccoeeiiiiiiiii e, Discussion/Action
C. April 11, 2023, Special Meeting (7:30 PM)...cccereiiieiiiiiiieiieeeeeeeeeee e eee e Discussion/Action

IV. PUBLIC COMMENTS:

V. ADMINISTRATORS’ REPORTS:
A. Superintendent Report
B. Principal Report
C. Curriculum Reports

VI. TRSU FACILITIES DIRECTOR REPORT

VII. FINANCIAL UPDATE (5 min):( View Financial Report)
VII. STUDENT REPORTS

IX. COMMITTEE REPORTS:

A. Committee Reassignments (See List Below**)
B. RVTC

C. TRSU Board

X. NEW BUSINESS:
A. Policies, First Read(5 min).......cccccviiiiiiiiiii e Discussion/Action
1. E13 Travel Reimbursement
2. G14 Class Size

B. New Hire - English teachers GMUHS................o e Discussion/Action
C. Principal Search ProCessS. .......couiuiiiiii e Discussion/Action
NON-DISCRIMINATION STATEMENT: In accordance with all federal and state employment laws, the Two Rivers Supervisory Union does not base employment of staff on
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Xl. OLD BUSINESS
Xll. PUBLIC COMMENTS:
Xlll. EXECUTIVE SESSIONS
A. Executive Session under Title 1 VSA §313(a)(1)(A) Contracts, (for non bargaining unit
EIMIPIOY S . .ot Discussion/Action
XIV. POLICIES APPROVED AT THIS MEETING:
XV. NEXT MEETING DATE:
A. GMUSD Regular Meeting, 6:00pm, May 18, 2023, GMUHS LLC and Zoom
XVI.  Board Self ASSESSMENt ...... ..., Action
XVILL.  ADJOURNDMENT ...t et e e e e e e et e e e eeeeeea s s aseeeeaaeeesaassseaeeeeaeeseasaasnseeeeeessaaannnns Action
All Most Few No
Members Members Members Members

Board members are given and
have read agenda and
background materials prior to
the meeting.

Board members are
respectful of each other, the
public, and the administration.

Board members handled
conflict openly and
constructively.

Board members focus on the Role
and Responsibility of the Board.

Board members act as a team
once a decision has been
made and work
collaboratively throughout
decision-making.
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2023-2024 Committee Assignments

Rick Alexander Facilities, Finance, Transportation, Support Staff Bargaining Council, TRSU Board
Rep.

Deb Brown Finance

Jeff Hance Facilities, Finance, Transportation, TRSU Board Rep. Alt.

Scott Kendall Facilities, Finance, Transportation, School Restructuring,

Kate Lamphere Finance, Community Outreach,

Katie Murphy Finance, School Restructuring, Community Outreach, Support Staff Bargaining

Steve Perani Finance, Policy, Transportation, Community Outreach, TRSU Board Rep.,

Lois Perlah Finance, Teacher Bargaining Council, Policy, RVTC Rep.

Dennis Reilly Finance, Teacher Bargaining Council, School Restructuring, PD/Early Release

Joshua Schroeder Facilities, Finance, Support Staff Bargaining Council

Adrienne Williams Finance, Policy, School Restructuring, TRSU Board Rep., PD/Early Release

Facilities Finance Policy Support Teacher Transportation Community School TRSU Board
Staff Bargaining Outreach Restructuring Rep.
Bargaining Council
Rick All Board Lois Rick Dennis Rick Alexander Kate Scott Kendall Lois Rick
Alexander Members Perlah Alexander Reilly Lamphere Perlah Alexander
Scott Kendall Adrienne Katie Lois Perlah Steve Perani Katie Murphy | Dennis Reilly Steve Perani
Williams Murphy
Josh Steve Josh Scott Kendall Steve Perani | Katie Murphy Adrienne
Schroeder Perani Schroeder Williams
Jeff Hance Jeff Hance Adrienne Jeff Hance
Williams (Alt.)
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